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CONHECIMENTO & EXPERIENCIA

Integrada no ramo da construgdo civil, a SGCoin diferencia-se
no setor, apresentando-se como uma referéncia a nivel
nacional. Regendo-se por elevados
padrBes de exigéncia, suporta a sua atividade em:
° Equipas técnicas especializadas
> Conhecimento e experiéncia no seu quadro técnico
° Investimentos na modernizacdo dos seus
equipamentos e instalacdes
> Formacdo continua dos seus colaboradores
° Inovagdo e pesquisa

EMPRESA SGCOIN.COM

KNOW HOW & VISION

Integrated in the field of civil construction, SGCoin stands out
in the sector, presenting itself as a national benchmark. Relying
on high standards of demand, SGCoin supports its activity in:

> Specialized technical teams

> Knowledge and experience of its technical staff

° [Investments in the modernization of its equipment

and facilities

> Continuous training of its employees

° [nnovation and research

COMPANY
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CIRCUITO DE VALORES

MISSAO

° Rigor
° Prevencado
° Seguranca

VISAO

° Especializacdo

o Experiéncia

° Certificagao

° Competitividade

VALORES

° Integridade
o Exceléncia
o Sustentabilidade

EMPRESA

CIRCUIT OF VALUES

SGCOIN.COM

MISSION

e Accuracy
> Prevention
> Safety

VISION

> Specialization

> Experience

e Certification

> Competitiveness

COMPANY

VALUES

° Integrity
e Excellence
> Sustainability
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CIRCUITO DE VALORES

MISSAO

Garantir a satisfagcéo e sucesso de todos os seus stakeholders
através da construcao de solucdes inovadoras e de confianca.

© VISAO

Ser uma das referéncias nacionais e paralelamente,
ter uma presenca internacional forte e sustentada.

ron \VALORES

Exceléncia nas solucdes apresentadas aos Nossos clientes.
Sustentabilidade na conduc¢édo do negdcio. Integridade
nas relagdes com os Nossos stakeholders.

EMPRESA

SGCOIN.COM

CIRCUIT OF VALUES

MISSION

To ensure the satisfaction and success of all its stakeholders
by creating innovative and reliable solutions.

© VISION

To be one of the national benchmark and at the same time,
to have a strong and sustained international presence.

ron VVALUES

Excellence in the solutions developed for our customers.
Sustainability in conducting business. Integrity in relations
with our stakeholders.

COMPANY
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MARCOS HISTORICOS

2005

Fundacéo da SGCoin

2012

Internacionalizagédo

2013

Sucursal em Mocambique

2014

Aquisicdo da Kitkuadro

2015

Sucursal no Gana

2018

Sucursal em ltalia

EMPRESA

HISTORICAL LANDMARKS

SGCOIN.COM

2005

SGCoin Foundation

2012

Internacionalization

2013

Branch in Mozambique

2014

Acquisition of Kitkuadro

2015

Branch in Ghana

2018

Branch in Italy

COMPANY
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COMPLIANCE

"PARA NOS E ESSENCIAL QUE AS NOSSAS ACOES
ESTEJAM SEMPRE EM CONCORDANCIA COM AS
LEIS, POLITICAS INTERNAS E PRINCIPIOS ETICOS
DAS COMUNIDADES ONDE ATUAMOS"

Administracéo SGCoin

Na SGCoin promovemos a conformidade com todas
as leis e regulamentos aplicaveis.

Construir um clima de confianca através da forma como
trabalhamos da seguranga a todas as partes interessadas,
incluindo os clientes, os parceiros de negdcios, 0os
colaboradores e as comunidades onde intervimos.

O nosso Coédigo de Compliance fornece um enquadramento
claro para as nossas decisdes e acdes. Esta elaborado

com base nos Nossos principios éticos, no NEPI - Normas

e Procedimentos Internos e na Missdo & Valores SGCoin
contribuindo decididamente, com um clima de integridade

e de cultura ética no desenvolvimento das atividades

da empresa.

Acreditamos que a compreensdo conjunta dos principios

a serem seguidos num relacionamento de negdcio
€ mutuamente compensador.

O FUTURO SGCOIN.COM

COMPLIANCE

"FOR US, IT IS ESSENTIAL THAT OUR ACTIONS
ARE ALWAYS IN ACCORDANCE WITH THE LAWS,
INTERNAL POLICIES AND ETHICAL PRINCIPLES
OF THE COMMUNITIES WHERE WE OPERATE"

SGCoin Administration

At SGCoin we promote compliance with all applicable
laws and regulations.

Building a climate of trust through the way we work gives
confidence to all stakeholders, including customers, business
partners, employees and the communities where we operate.

Our Code of Compliance provides a clear framework for

our decisions and actions. It is based on our ethical principles,
NEPI - Internal Rules and Procedures and the SGCoin Mission
& Values, making a decisive contribution to a climate

of integrity and ethical culture in the development

of the company'’s activities.

We believe that a joint understanding of the principles to
be followed in a business relationship is mutually rewarding.

THE FUTURE

O
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POLITICA AMBIENTAL

Na SGCoin estudamos formas de realizar as nossas atividades
com o menor impacto possivel para o meio ambiente.

Ambito
A Politica Ambiental aplica-se a todas as atividades
desenvolvidas pela SGCoin.

Compromisso
A SGCoin reconhece gque a adocdo de praticas de
desenvolvimento sustentavel na gestdo corrente constitui
parte integrante da sua missédo e assume:
° A responsabilidade na preservacao do ambiente
° A integragao de critérios ambientais como
fatores determinantes na criacéo de valor
e na sustentabilidade do negdécio
° A promogao e participacdo das partes interessadas,
considerando as suas expetativas e valores na tomada
de decisbes

Areas de Atuacdo
A Politica Ambiental da SGCoin assenta nos seguintes
principios de atuacao:
> Assegurar o desempenho da sua atividade em
conformidade com a legislagao e outros requisitos
aplicaveis
> Minimizar o consumo de matérias-primas, agua,
energia elétrica e combustiveis, promovendo
sempre que possivel a sua reducéo, reutilizagao
e/ou reciclagem
° Diminuir a producéo de RCD'S através da reducéo
do seu volume e reutilizacdo de materiais secundarios
° Aplicar os principios de gestéo de residuos de
embalagens, dando-lhes destinos finais adequados
> Sensibilizar e formar continuamente os colaboradores,
para que exercam na sua funcgéo, as melhores praticas

EMPRESA

SGCOIN.COM

ENVIRONMENTAL POLICY

At SGCoin we study ways to carry out our activities with
the least possible impact on the environment.

Scope
The Environmental Policy applies to all activities carried
out by SGCoin.

Commitment
SGCoin recognizes that the adoption of sustainable
development practices in current management is an integral
part of its mission and assumes:
> Responsibility in preserving the environment
> The integration of environmental criteria as determining
factors in the creation of value and the sustainability
of the business
> The promotion and participation of interested
parties, considering their expectations and values
in decision-making

Areas of Expertise
SGCoin’'s Environmental Policy is based on the following
principles of action
> Ensure the performance of its activity in accordance
with the legislation and other applicable requirements
> Minimize the consumption of raw materials, water,
electricity and fuel, promoting their reduction, reuse
and/or recycling whenever possible
> Decrease the production of CDW'S by reducing
its volume and reusing secondary materials
> Apply the principles of packaging waste
management, giving them appropriate
final destinations
° Raise awareness and continuously train employees,
so that they carry out the best practices in their role

COMPANY
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POLITICA DE SAUDE E SEGURANCA

A SGCoin esta determinada a proporcionar um ambiente
seguro e saudavel aos seus colaboradores, subcontratados
e clientes, bem como as comunidades onde nos inserimos.

Estamos conscientes de que uma gestéo eficiente da
seguranca e salude assenta em bons principios empresariais
e deve estar subjacente a fixacdo de objetivos

e tomada de decisdes.

Assim, a SGCoin compromete-se a:

> Reduzir e controlar os riscos, com o objetivo de prevenir
incidentes, acidentes, ferimentos e doencas ocupacionais
o |[dentificar os perigos e avaliar os riscos associados
a natureza e dimensdo da empresa, implementando
acdes com o objetivo de minimizar os mesmos

> Desenvolver uma atitude proactiva da empresa

Na responsabilizagdo pela prevengao de acidentes
de trabalho e pelo cumprimento dos requisitos legais
e outros requisitos que sejam aplicaveis

> Reforgar a cultura de seguranca da empresa,
promovendo a formacao e informacao

> Fomentar a melhoria continua da seguranca da
empresa, preparando para responder a situacdes

de emergéncia e para prevenir acidentes de trabalho.

EMPRESA SGCOIN.COM

HEALTH & SAFETY POLICY

SGCoin is determined to provide a healthy and safe
environment for its employees, subcontractors and customers,
as well as the communities where we operate.

We are aware that efficient health and safety management
is based on good business principles and must underpin
the setting of objectives and decision-making.

Thus, SGCoin undertakes to:

> Reduce and control risks, with the aim of preventing
incidents, accidents, injuries and occupational diseases
e |dentify the dangers and assess the risks associated
with the nature and size of the company, implementing
actions with the aim of minimizing them

> Develop a proactive attitude by the company in
taking responsibility for preventing accidents at work
and for complying with legal requirements and other
applicable requirements

> Reinforce the company's safety culture, promoting
training and information

> Foster the continuous improvement of the
company'’s safety, preparing to respond to emergency
situations and to prevent accidents at work.

COMPANY
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POLITICA DE SUSTENTABILIDADE

A SGCoin acredita em empresas socialmente responsaveis
dando primazia a sustentabilidade econdmica da organizacéo,
visando assim a criagao de valor para as geracdes presentes
e futuras.

Ambito
A Politica de Sustentabilidade aplica-se a todas as atividades
desenvolvidas pela SGCoin.

Compromisso
A SGCoin considera ser sua responsabilidade gerir
e desenvolver a atividade de forma sustentavel
comprometendo-se a:
> Contribuir para o desenvolvimento de atividades
que gerem valor has comunidades locais
° Estabelecer e implementar condi¢cdes que conduzam
a satisfacao das necessidades e expetativas
dos clientes, colaboradores, fornecedores
e comunidades locais
> Melhorar continuamente o seu SGQ

Areas de Atuacdo
A Politica de Sustentabilidade da SGCoin assenta nos seguintes
principios de atuacgéo:
> Assegurar as condi¢gdes necessarias para uma
utilizacdo segura dos Nnossos servicos, garantindo
disponibilidade, integridade, confidencialidade
e privacidade
> Escolher os fornecedores com base em critérios
claros e imparciais, nomeadamente honrando
0S compromissos com eles assumidos
> Desenvolver um ambiente de trabalho que potencie
a diversidade e incluséo, a igualdade no acesso
a oportunidades de desenvolvimento pessoal e
profissional promovendo o talento, o bem-estar
e o equiilibrio entre a vida pessoal e profissional
> Cumprir e respeitar os requisitos legais aplicaveis

EMPRESA SGCOIN.COM

SUSTAINABILITY POLICY

SGCoin believes in socially responsible companies, prioritizing
the organization’'s economic sustainability, thus aiming
at creating value for present and future generations.

Scope
The Sustainability Policy applies to all activities carried
out by SGCoin.

Commitment
SGCoin considers it to be its responsibility to manage and
develop its activity in a sustainable way, committing itself to:
> Contribute to the development of activities that
generate value in local communities
e Establish and implement conditions that lead to
the satisfaction of the needs and expectations of
customers, employees, suppliers and local communities
> Continually improve your QMS

Areas of Expertise
SGCoin's Sustainability Policy is based on the following
operating principles:
> Ensuring the necessary conditions for the safe
use of our services, guaranteeing availability, integrity,
confidentiality and privacy
> Choose suppliers based on clear and impartial criteria,
namely honoring the commitments assumed with them
> Develop a work environment that promotes diversity
and inclusion, equal access to opportunities for
personal and professional development, promoting
talent, well-being and balance between personal
and professional life
> Comply with and respect the applicable
legal requirements

COMPANY
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CONSTRUCAO CIVIL

De uma forma natural na estratégia de desenvolvimento da
empresa, com vista a disponibiliar aos seus clientes e parceiros
uma solugcdo completa a SGCoin adicionou a construgao civil as
suas areas de negodcio.

Assim executa projetos de:

° Infraestruturas industriais

o Edificios de logistica

o Edificios publicos e residenciais
> Estradas e rodovias

° Tratamento de aguas

° Escolas

° Hospitais e clinicas

° Renovacédo de edificios

° Apoio para execucao de instalagdes especiais
° Manutencgao

SERVICOS

SGCOIN.COM

CIVIL CONSTRUCTION

Naturally in the company’s development strategy, with a view to
providing its customers and partners with a complete solution,
SGCoin added civil construction to its business areas.

So it executes projects of:

° Industrial Infrastructure

e Logistics buildings

° Public buildings and housing
> Roads and highways

o Water treatment

e Schools

> Hospitals and clinics

e Building rehabilitation

° Execution of special installations
> Maintenance

SERVICES
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ENERGIA

A SGCoin tem uma vasta experiéncia no desenvolvimento e
execucado de projetos com foco nas instalacdes elétricas de baixa
e média tensdo em edificios domeésticos, industriais e comerciais.

Para poder disponibilizar aos seus clientes e parceiros
uma solugdo chave na médo, a SGCoin esta a apostar no
desenvolvimento sustentado das instalac8es mecéanicas,
sejam elas de climatizacdo ou hidraulicas.

Em 2013, com a aquisicdo da Kitkuadro, empresa certificada
pela ISO 9001, dedicada a producao de Quadros Elétricos,

e automacdes a SgCoin reforgca a qualidade e eficiéncia dos
seus servicos e paralelamente, amplia a sua responsabilidade
Na projecao e execucdo de obras de maior dimensao

e exigéncia, nos varios mercados onde atua.

Assim, a Kitkuadro surge com o intuito de complementar

e fortalecer o servico diferenciado e de exceléncia da SGCoin,
a precos competitivos. Desta forma, a SGCoin complementa

a sua oferta com o servico de execucao de Quadros

Elétricos com certificagcao e marcacgédo CE (desde o desenho,
composicado, fabricacdo até a instalagao), bem como o servico
de manutencéo a todos os niveis.

SERVICOS

SGCOIN.COM

ENERGY

SGCoin has extensive experience in developing

and implementing projects focusing on low and medium
voltage electrical installations in domestic, industrial

and commercial buildings.

In order to provide its customers and partners with a turnkey
solution, SGCoin is relying on the sustainable development
of mechanical installations, whether they are air conditioning
or hydraulic.

In 2013, with the acquisition of Kitkuadro, a company certified
by ISO 9007, dedicated to the production of Electrical Panels
and automation, SgCoin reinforces the quality and efficiency
of its services and, at the same time, expands its responsibility
in the design and execution of larger works and demand,

in the various markets where it operates.

Thus, Kitkuadro is designed to complement and strengthen
SGCoin's differentiated and excellent service at competitive
prices. In this way, SGCoin complements its offer with the
production of Electrical Switchboards with certification and
CE marking (from design, composition and manufacturing

to installation), as well as the service maintenance at all levels.

SERVICES

27



MANUTENCAO MAINTENANCE

In addition to its core activities, and in order to provide its

partners with the best solutions, SGCoin provides preventive

and corrective maintenance services, with a technical

assistance dedicated to support and maintenance

in all its business areas. O

Complementarmente as suas atividades base, e de forma

a proporcionar aos seus parceiros as melhores solugdes,

a SGCoin disponibiliza servigos de manutengao preventiva
e corretiva, com uma assisténcia técnica vocacionada para
0 apoio e manutengdo em todas as suas areas de negocios.

=
O
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O
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SGCOIN.COM SERVICES




SGCQIN

30

PROJETO & CONSULTORIA

Com o desenvolvimento de todas as éreas de negocio,
surgiu naturalmente a capacidade técnica para a execugéo
de projetos e consultoria com dois grandes focos.

O primeiro, dar suporte a todos os processos que chegam
a SGCoin, desde a analise em fase de orgcamentacdo, até
a concluséo do projeto, garantindo deste modo ao cliente
e parceiro a melhor solugdo quer a nivel econémico, bem
como a nivel técnico.

O segundo, assistir clientes e parceiros, disponibilizando-lhes

acessoria técnica, desde o primeiro momento do projeto (fase
de concecgédo) até a finalizagéo (fase de construcao).

SERVICOS

SGCOIN.COM

PROJECT & CONSULTING

With the development of all business areas, the technical
capacity to carry out projects and consultancy has two
main focuses.

The first one is to support all the processes that arrive at
SGCoin, from the analysis at a budget level, to the conclusion,
thus guaranteeing the client and partner the best solution both
economically and technically.

The second is to assist customers and partners by providing
them with technical support from the very first moment
(conception phase) to the end of the execution

of their projects (construction phase).

SERVICES
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PORTUGAL

A aposta da SGCoin no mercado Portugués comprova-se
com a fidelizacdo de clientes e parceiros.

O rigor, a seriedade, o corpo técnico e a confianca dos clientes,
permitem executar projetos em todo o tipo de areas.

SGCQIN

34 PORTFOLIO

SGCOIN.COM

PORTUGAL

SGCoin's commitment to the Portuguese market is proven
by the loyalty of customers and partners.

The strictness, seriousness, the technical staff and the

confidence of our clients, have enabled us to carry out
all kKind of projects in all areas.

PORTFOLIO




COMERCIO & SERVICOS
SERVICES & TRADE

Lidl - Postos de carregamento elétrico
Lidl - Electric charging stations

Stand A MatosCar - Evora
A MatosCar Stand - Evora

Loja Decathlon - Sintra
Decathlon Store - Sintra

PORTFOLIO
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INDUSTRIA
INDUSTRY

Gemadouro - Pombal
Gemadouro - Pombal
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Matrisa - Palmela
Matrisa - Palmela

Leirimetal - Leiria
Leirimetal - Leiria

PORTFOLIO SGCOIN.COM




Lismolde - Porto de Mds
Lismolde - Porto de Mos

Socem - Martingancga
Socem - Martinganca

Sacos 88 - Leiria
Sacos 88 - Leiria

Inapal Plasticos - Palmela
Inapal Plasticos - Palmela

PORTFOLIO
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Lusiaves - Marinha das Ondas
Lusiaves - Marinha das Ondas

ol

Erofio - Batalha
Erofio - Batalha

42 PORTFOLIO

SGCOIN.COM




Pervedant - Leiria

Pervedant - Leiria
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Electrofer - Marinha Grande
Electrofer - Marinha Grande

PORTFOLIO
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LOGISTICA
LOGISTICS
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Entreposto Lidl - Marateca
Lidl warehouse - Marateca

Entreposto Lidl - Torres Novas
Lidl warehouse - Torres Novas

Entreposto Lidl - Linhé
Lidl warehouse - Linh6

PORTFOLIO SGCOIN.COM
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Entreposto Sumol + Compal - Leiria
— Sumol + Compal warehouse - Leiria
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Transitex - Elvas
Transitex - Elvas

Aviludo - Alcochete
Aviludo - Alcochete

PORTFOLIO



50

URBANIZACAO E REDES VIARIAS

URBANIZATION AND ROAD NETWORKS

Parque de Estacionamento Subterraneo - Santo Agostinho
Underground Parking - Santo Agostinho

Urbanizagdo Pdo Duro - Vale Sepal
P&o Duro Urbanization - Vale Sepal

PORTFOLIO

SGCOIN.COM




HABITACIONAL
HOUSING

Qta Azinheiras - Fatima
Qta Azinheiras - Fatima

PORTFOLIO
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UTILIDADE PUBLICA
PUBLIC WORKS

Escola C+S Carreira - Leiria
C+S Carreira School - Leiria

Escola Basica do Bairro de Almeirim
Bairro de Almeirim Elementary School

PORTFOLIO

SGCOIN.COM




Parque Santa Maria Vitoria - Batalha
Santa Maria Vitoria Park - Batalha

Ciclovia - Marinha Grande
Cycling lane - Marinha Grande

Piscinas Vieira - Leiria
Vieira Pool - Leiria

PORTFOLIO
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GANA

O desejo de crescer e partilhar o know-how, levou a SGCoin

a procurar novos mercados. O mercado Ganés foi um mercado
gue se enguadrou nos requisitos, tendo acolhido a SGCoin com
bastante exigéncia e seriedade.

A SGCoin teve o privilégio de ter desenvolvido e continuar

a desenvolver o seu trabalho em projetos mais importantes
do Gana.

PORTFOLIO

SGCOIN.COM

The desire to grow and share the know-how has led SGCoin to
look for new markets. The Ghanaian market was one of those
that met the requirements and welcomed SGCoin with great
demand and serioushess.

SGCoin is privileged to have developed and continues

to develop its work on the most important projects
at Ghana.

PORTFOLIO
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URBANIZACOES & REDES VIARIAS
URBANIZATION & ROAD NETWORKS

Lk

Viaduto - Kasoa (parceria estratégica)
Interchange - Kasoa (strategic partnership)

Viaduto Dr. Kwame Nkrumah - Acra (parceria estratégica)
Dr. Kwame Nkrumah Interchange - Acra (strategic partnership)

PORTFOLIO
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UTILIDADE PUBLICA
PUBLIC WORKS

La General Hospital (3 hospitais e 1 policlinica)
- Gana (parceria estratégica)

La General Hospital (3 hospitals and 1 polyclinic)
- Ghana (strategic partnership)

PORTFOLIO

SGCOIN.COM




ARGELIA
ALGERIA

O compromisso com os parceiros e o desafio e exigéncia do
mercado Argelino levou a SGCoin a explorar as oportunidades
neste que é um dos maiores paises de Africa.

The commitment with partners and the challenge and
demand of the Algerian market has led SGCoin to explore
the opportunities in one of the largest countries in Africa.

Hospital Militar de 160 Quartos- Tamanrasset
Military Hospital with 160 Rooms - Tamanrasset

PORTFOLIO 65



SGCQIN

66

VENEZUELA
VENEZUELA

Tendo sido uma das primeiras experiéncias de
internacionalizacdo da SGCoin, a Venezuela mostrou-se um
mercado amigo, que nos acolheu de uma forma que permitiu
ganhar experiéncia e maturidade no processo

de internacionalizac&o.

Being one of SGCoin'’s first internationalization experiences,
Venezuela proved to be a friendly market, which welcomed us
in a way that allowed us to gain experience and maturity in the
internationalization process.

Vigobloco
Vigobloco

PORTFOLIO SGCOIN.COM
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SGCQIN

ESTRATEGIA GLOBAL

O nosso foco € o crescimento sustentavel e a nossa meta
0 aumento anual de volume de negodcios. Este objectivo
baseia-se nos seguintes factores:

Mercado Portugués
A aposta no mercado portugués € comprovada com a
fidelizacao e preferéncia dos seus clientes e parceiros

O rigor, a seriedade, o corpo técnico e o profissionalismo
demonstrado permitem-nos projetar e concretizar trabalhos
de todo o tipo de infraestruturas.

Mercado Internacional

Crescimento do volume de negdcios com o aumento de
projetos nos mercados onde a SGCoin opera e abertura de
novos mercados, principalmente em Africa, na Asia

e América Central.

Esta estratégia deseja potenciar a competéncia técnica
da SGCoin sem esquecer a sustentabilidade financeira
e a satisfacdo dos stakeholders.

/‘\
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SGCOIN.COM

GLOBAL STRATEGY

Our focus is sustainable growth and our goal is the annual
increase in turnover. This objective is based on the
following factors:

Portuguese Market
The commitment to the Portuguese market is proven by
the loyalty and preference of its customers and partners

The rigor, seriousness, technical staff and demonstrated
professionalism allow us to design and carry out works
of all types of infrastructure.

International Market

The turnover growth with the increase of projects in the
markets where we operate and the opening of new markets,
mainly in Africa, Asia and Central America.

This strategy seeks to enhance SGCoin’s technical

competence without forgetting the financial sustainability
and stakeholders satisfaction.
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ESTRATEGIA GLOBAL
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RUA DA FONTINHA, ANDRINOS
AP 42, EC MARRAZES
2416-901 LEIRIA. PORTUGAL
PORTUGAL

(+351) 244 829 043
(+351) 919 281601

GERAL@SGCOIN.COM

SGCOIN.COM

AFRO OSRO STREET N. 256
LA DADE — KOTOPON

P.O. BOX 3168 — OSU. ACCRA
GHANA

PHONE (+233) 502 475 892

INFO@SGCOINGH.COM

SGCOIN.COM

SGCQIN









